
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended August 31, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 572,977    369,660    (203,316)   65 1,145,953  850,221    (295,732)   74 6,875,718  674,792    59,570          (615,221)     9 1,349,583   247,634      (1,101,949)   18 8,097,498   
Licenses and permits 42,836      66,128      23,292      154 85,672      345,149    259,478    403 514,030    38,167      57,847          19,681        152 76,333       88,009        11,676         115 458,000      
Intergovernmental 144,793    113,696    (31,097)     79 289,585    235,058    (54,527)     81 1,737,512  700,893    115,413        (585,480)     16 1,401,786   423,873      (977,914)      30 8,410,718   
Charge for services 225,081    215,661    (9,420)       96 450,161    419,748    (30,413)     93 2,700,966  704,042    307,564        (396,477)     44 1,408,083   760,243      (647,841)      54 8,448,500   
Fines and forfeits 15,417      5,519        (9,898)       36 30,833      20,970      (9,863)       68 185,000    -            -               -             -             -              -               -             
Use of money and property 37,791      41,409      3,619        110 75,581      61,842      (13,739)     82 453,487    88,278      53,692          (34,586)       61 176,557      78,705        (97,852)        45 1,059,339   
Miscellaneous 15,017      2,261        (12,755)     15 30,033      17,877      (12,156)     60 180,200    4,603        6,388            1,785          139 9,206         6,388          (2,818)          69 55,234       
Other financing sources 458,322    25,724          (432,598)     6 916,644      51,470        (865,174)      6 5,499,866   
Operating transfers in 4,592        4,592        0               100 9,184        9,184        0               100 55,103      235,746    235,746        -             100 471,491      628,154      156,663       133 2,828,946   

    Total Revenues 1,058,501 818,926 (239,575) 77 2,117,003 1,960,050 (156,953) 93 12,702,016 2,904,842 861,945 (2,042,896) 30 5,809,684 2,284,476 (3,525,208) 39 34,858,101

EXPENDITURES
General government 297,238 470,687 (173,449) 158 594,477 666,510 (72,033) 112 3,566,859 186,951 171,543 15,408 92 373,901 240,866 133,036 64 2,243,409
Public safety 496,632 485,722 10,910 98 993,264 910,773 82,492 92 5,959,586 461,453 515,518 (54,065) 112 922,906 905,259 17,647 98 5,537,435
Highways and streets 822,090 203,201 618,889 25 1,644,181 339,196 1,304,985 21 9,865,086
Culture and recreation 192,516 165,534 26,982 86 385,032 294,061 90,971 76 2,310,194 316,757 115,983 200,774 37 633,514 202,348 431,165 32 3,801,082
Urban redevelopment 280,516 166,606 113,910 59 561,032 201,186 359,846 36 3,366,193
Miscellaneous 22,119 3,211 18,909 15 44,239 7,151 37,088 16 265,431
Internal service 50,975 85,311 (34,335) 167 101,951 90,263 11,688 89 611,704
Enterprises 521,389 251,543 269,845 48 1,042,777 780,420 262,357 75 6,256,662
Debt service 273,001 400,265 (127,264) 147 546,001 1,402,138 (856,137) 257 3,276,008
Operating transfers out 86,996 86,996 100 173,991 173,991 100 1,043,946 153,342 153,342 (0) 100 306,684 306,684 (0) 100 1,840,103

    Total Expenditures 1,095,501 1,212,149 (116,647) 111 2,191,003 2,052,485 138,518 94 13,146,017 3,066,473 2,063,311 1,003,162 67 6,132,947 4,468,360 1,664,587 73 36,797,681

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (37,000) (393,223) (356,223) (74,000) (92,435) (18,435) (444,001) (161,632) (1,201,366) (1,039,734) (323,263) (2,183,884) (1,860,621) (1,939,580)
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